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ALAMEDA CORRIDOR–EAST CONSTRUCTION AUTHORITY  
SPECIAL BOARD MEETING–MARCH 30, 2006 
 
On March 30, 2006, my staff attended the special Board meeting of the Alameda 
Corridor–East Construction Authority.  A copy of the agenda and adopted minutes of the 
February 27, 2006, regular meeting and the March 9, 2006, special Board meeting are 
attached.  The following items were discussed at the meeting, which are of interest to 
the County. 
 
Agenda Item VI– The Chief Executive Officer reported that a Federal Appeals Court 
has made a ruling that affects the State's Disadvantaged Business Enterprise (DBE) 
program requirements when establishing DBE goals for contracts using Federal funds.  
Based on information provided, Caltrans will determine on May 1, 2006, whether to 
continue with the current race-conscious DBE program or change to a strictly race-
neutral DBE program.   
 
If Caltrans adopts a race-neutral DBE program, Alameda Corridor–East Construction 
Authority's Federally funded projects advertised with contract specific DBE goals but 
which have not yet resulted in executed contracts prior to May 1, 2006, would be 
required to be readvertised with the new race-neutral provisions.  
 
Agenda Item VII– The Board adopted staff's recommendation to award the Brea 
Canyon Road Grade Separation project contract to Griffith Company, the second low 
bidder, in an amount not to exceed $39,958,807.  On March 9, 2006, the Board 
awarded the project to the low bidder, SEMA Construction, Inc.  However, SEMA 
Construction, Inc. did not execute the contract within the specified time limit.  
Construction is expected to begin in June 2006. 
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Agenda Item VIII– The Board adopted staff's recommendation to authorize the Chief 
Executive Officer to increase the contract amount by $162,000 to a new contract 
amount of $4,297,000 for HNTB Corporation to perform additional design services for 
the Sunset Avenue Grade Separation project. 
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C061116 
P:\pdpub\Federal\RAILROAD\ACE Board Meeting 03-30-06.doc 

 
Attach. 
 
cc: Chief Administrative Office 
 Executive Office 
 
 



i.
II.
III.

iv.
V.

Vi.
VII.

VIII.

. IX.

X.

XI.

Alameda Corridor-East Construction Authority
4900 Rivergrade Rd. Ste. A120 Irwindale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org

SPECIAL MEETING AGENDA
Thursday, March 30, 2006 - 2:00 P.M.

Irwndale City Hall - Council Chambers
5050 Irwindale Avenue

Irwindale, CA 91706

Members of the public may comment on any item on the agenda at the time it is taken up by the
Board. We ask that members of the public come forward to be recognized by the Chair and keep
their remarks brief. If several persons wish to address the Board on a single item, the Chair may

impose a three-miute time limit on individual remarks at the begining of the discussion.

Roll Call and Introductions
Pledge of Allegiance
. Approval of Minutes of Regular Meetig of February 27, 2006 and Special
Meeting of March 9, 2006 (Pages 1-6)
Public Comment
Chairan's Remarks

Chief Executive Officer's Report (Pages 7-21)

Approval of A ward of Brea Canyon Road Grade Separation Constrction.
Contract to Griffith Company (material to be distrbuted at meetig)
Approval of Amendment to Sunset Avenue Grade Separation Design Services
Contract with HNTB (Pages 22-23)
Approval to Enter into Exclusive Right to Negotiate with Residential
Communities, Inc. for Sale of Nogales Street Excess Property (Pages 24-26)
Closed Session: The Board wil convene closed session for conference with legal
counsel regarding existig litigation in accordance with subdivision (a) of
Governent Code Section 54956.9
Shea Homes Limited Partnership vs. Alameda Corridor-East Constrction

Authority Case No. BC338892
and
SEMA Constrction Inc. vs. Alameda Corridor-East Constrction Authority Case
No. KC047959
Adjournment

Action

Action
Information
Possible Action

Action

Action

Possible Action

Possible Action

Action

The ACE Construction Authority is currently constituted of seven (7) member jurisdiction; the Cities of El Monte, Industry, Montebello, San Gabriel and
Pomona, the County of Los Angles and the San Gabriel Valley Council of Governments. A San Bernardino County Council of Governments
representative is an ex-officio Board member.

Each member or alternate has one vote. A quorum of the ACE Constrction Authority is no less than four (4) of its total voting membership. Actions
taken by the ACE Construction Authority shall be by simple majority of the members present with a quorum in attendance except for personnel actions,
the annual budget, matters dealing with the Administrative Code or matters requiring subsequent approval by the SGVCOG, all of which shall require
five (5) votes.



ACE Construction Authority

Regular Board Meeting
February 27, 2006

Minutes

The Chair called the meeting to order at the IlWindale City Hall at 2:00 PM.

1. In attendance were:

Ernest Gutierrez, Chair
Harry Baldwin, San Gabriel
Bob Bagwell, Montebello
Phil Marcellin, Industry
Gloria Molina, County of LA
Carol Herrera, SGVCOG
Paul Eaton, Ex Offcio, SAN BAG

Staff
Rick Richmond, Chief Executive Offcer
Joe Silvey, Legal Counsel
Sharon Neely, staff
Bruce Armistead, staff
Deanna Stanley, staff
Girish Roy, staff
Lou Cluster, staff
Chip Conway, staff

Guests
Manuel Saucedo, Senator Nell Soto
David Varnam, Congressman Gary Miler
Loura Corneje, City of Montebello
Gene Bougdanos, HDR
Allen Ude, LA County Department of Public Works
Steve Johnson, La Verne

2. Pledge of Allegiance

Board Member led the pledge of allegiance.

3. Approval of Regular Meeting minutes January 23, 2006.
A motion was made to approve the meeting minutes of January 23, 2006.
M/S/C: Marcellin/Hunter/Unanimous

4. Public Comments
There were no public comments.
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ACE Board Meeting
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5. Chairman's Remarks
Chairman Gutierrez reported that he represented ACE at the Governor's Goods
Movement Action Plan meeting held on February 24 to speak in support of Phase
II. He was hopeful the Action Plan would generate funds for Phase II of the ACE
Project. He indicated Councilman John Fasana also presented support comments
at the meeting on behalf of the SGVCOG Governing Board.

6. Chief Executive Offcer's Report
Mr. Richmond indicated the Nogales Street grade separation project received a
project achievement award from the Orange County Engineering Council. Bruce
Armistead reviewed construction photos Temple, East End/Reservoir grade
separation project. Lou Cluster reviewed progress photos of the Ramona Blvd
grade separation project.

7. Approval of Financial Statements and Audit Report for Fiscal Year
2005-06
Mr. Richmond reviewed proposed monthly financial report that would include
actual versus annual budget, project spending, status of grant reimbursements,
and percentage of cash flow financing invested and investments. Discussion
ensued regarding having the report monthly and Chairman Gutierrez indicated
a preference for quarterly report consistent with the Quarterly Progress report.

The other Board members spoke in support of his comments. Mr. Chip Conway,
Financial Manager provided an overview of the 2005 Financial Audit. He
indicated this was the project's sixth year of clean audits (no material findings).
Mr. Richmond reviewed the Authority's monthly revenues, expenses, and
balance sheet. There were no questions.

8. Approval to Reject All Bids and Re-bid Sunset Avenue Grade
Separation Construction Contract
Mr. Richmond summarized the Sunset Avenue grade separation project
construction bid schedule. He indicated the bids opened on January 19th and
substantially exceeded the engineer's estimate. He indicated the low bid was in
line with the engineer's estimate for 106 of 108 bid items with the discrepancy
in the embankment walL. He reviewed specifications for retaining walls required
by the Union Pacific Railroad (UPRR). He indicated a preferred option was to
redesign to an anchor wall and substitute the wall finish treatment. He indicated
the anchor wall was an acceptable alternative to the UPRR. He indicated a

potential savings of approximately $2 millon and that the redesign and
procurement wil take four months with no project completion delay. He
reported it would require an amendment to the design contract of approximately
$80,000.
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ACE Board Meeting
February 27, 2006 minutes
Page 3 of 3

A motion was made to (1) reject all bids received for the Sunset Avenue grade
separation contract and (2) re-solicit bids based on the alternate design options.
M/S/C: Herrerra/Marcelln/Unanimous

9. Review of Proposed Amendments to San Gabriel Valley Council of
Governments Bylaws
Member Herrera indicated the San Gabriel Valley Council of Governments
thought it necessary to periodically review the bylaws to ensure the language
was amenable to both the COG and ACE. She indicated a review committee was
established and the proposed amendments were a result of the committee
recommendations. She requested the Board review the amended bylaws and
requested any changes be given to Mr. Richmond as soon as possible. She
reported the COG Board would consider adoption at their March 16 meeting.

10. Approval of Support Positions on AB 1157
Mr. Richmond summarized AB 1157 (Frommer) which would provide $300
milion in bond legislation for grade separations to improve safety. Funding
would be allocated pursuant to a priority list prepared by the Public Utilties
Commission which considered corridors with high passenger train counts. He
indicated ACE ranked 30. He indicated the need to work with the author to
modify the formula to include criteria for freight trains length. This is a safety
issue at crossings in the San Gabriel Valley that are affected by the length of

freight trains. Motorists and pedestrians are more likely to commit safety
violations such as drive arounds to try to beat the trains when they foresee an
extended wait time due to an oncoming train. He further recommended the
legislation be modified to direct the PUC or Caltrans to use administrative
procedures which wil ensure expeditious use of bond funds.

A motion was made to support AB 1157 (Frommer) and work with Author to
incorporate the changes described in the staff report (page 63 of the agenda).
M/S/C: Baldwin/Marcelln/Unanimous

11. Closed Session
Legal Counsel, Joe Silvey announced the Board would adjourn to closed session
in accordance with Government Code 54956.8 to discuss real propert

negotiations.

The Board returned and Mr. Silvey announced there was no action to report.

12. Adjournment
The meeting was adjourned at 3:09 PM.
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ACE Construction Authority

Special Board Meeting
March 9, 2006

Minutes

The Chair called the meeting to order at the IlWindale City Hall at 2:04 PM.

1. In attendance were:

Ernest Gutierrez, Chair
Harry Baldwin, San Gabriel
Bob Bagwell, Montebello
Phil Marcellin, Industry
Steve Johnson, LaVerne, SGVCOG

Staff
Bruce Armistead, Acting CEO
Joe Silvey, Legal Counsel
Larry Lubka, Legal Counsel
Deanna Stanley, staff
Girish Roy, staff'
Lou Cluster, staff
Chip Conway, staff

Guests
Jeff D. Bird, Foundation Pile, Inc.
Steve Mils, SEMA Construction
Azam Saad, SEMA Construction
Rick Andrade, Andrade & Associates
Brett Ames, SEMA Construction

2. Pledge of Allegiance

Board Member Hunter led the pledge of allegiance.

3. Public Comments
There were no public comments.

4. Approval to Award the Brea Canyon Road Grade Separation
Construction Contract to SEMA Construction Inc.

Member Marcelln indicated his employer, C&C Engineering has a contract with
SEMA Construction and therefore recused himself and left the meeting. Girish Roy
reviewed the specifications of the construction contract. Cynthia Ambrose reviewed
the procurement process. She indicated bids were opened on February 23,2006
with three bids received - SEMA Construction ($35,181,233), Griffth Company
($39,958,807) and Steve Rados, Inc. ($44,167,223). She indicated all bidders met
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ACE Board Meeting
March 9, 2006 minutes
Page 2 of 3

the 10% DBE goal and the lowest bid was responsive. She indicated on March 1
SEMA notified ACE of a mistake on their bid, asked for its withdrawal and return of
their bid bond. Bruce Armisted informed the Board that ACE was also served with a
complaint on March 8th. He indicated SEMA was requesting relief from its obligation
of its bid due to a clerical error. He indicated state law permits withdraw of bid due
to a material mistake but it was staff's belief that the proposed error did not fall
under this category. ACE's attorney, Mr. Silvey indicated that in light of the service
of the complaint, the Board could move to closed session, upon a vote to do so, to
discuss with legal counsel the impact of the litigation on the construction contract
award on the Board's agenda, but he recommended that the Board take all public
comments before considering to move to closed session.

Chairman Gutierrez opened public comment.
Rick Andrade, attorney for SEMA Construction addressed the Board. He indicated it
was SEMA's desire to withdraw its bid due to a clerical and mathematical error in its
bid. He indicated the error falls within the intent of the law and therefore should
relieve SEMA from forfeiture of its bidder's bond. He indicated SEMA was an
aggressive and often lowest bidder who generally never walks away from its bid. He
indicated, however, that the clerical error resulted in a $3.5 milion omission from its
final calculation. He asked Brett Aimes to review the chronology of events leading
to the error. Mr. Aimes reviewed the magnitude of responsibilties of the team
preparing bid submission. He indicated the error occurred as a result of a last
minute substitution of electrical service providers from Steiny to High Light Electric.
He indicated the final value was not included in the bid. He indicated a clerical error
was of the typist who incorrectly keyed the number one key rather than the number
four. He highlighted several exhibits related to High Light Electric including a listing
of contractors, analysis quotes and estimate. There were several comments and
questions from the Board.

After the conclusion of all public comments, a motion was made to adjourn to closed
session to speak with legal counsel regarding the complaint filed by SEMA and
implications of the litigation on the award of the construction contract to SEMA.

M/S/C: Hunter/Baldwin/Passed

Mr. Silvey announced that in accordance with Government Code section 54956.9(b)
the Board would adjourn to closed session to discuss with legal counsel the matter
of SEMA v Alameda Corridor-East Construction Authority, Case No. KC047959 and its
possible effect on the award of the Brea Canyon Road Construction Contract Award.
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ACE Board Meeting
March 9, 2006 minutes
Page 3 of 3

The Board returned from closed session and Mr. Silvey announced there were no
actions taken that had to be reported.

A motion was made to authorize the award of the Brea Canyon Road grade
separation construction contract to SEMA Construction Inc. effective March 10, 2006
in an amount not to exceed $35,181,234.

M/S/C:Baldwin/Hunter /Passed
Member Marcelln returned to the meeting.

5. Approval to Apply for State Grade Separation Funds for Brea Canyon
Road Grade Separation Project
Lou Cluster reported that the California PUC had $24.86 milion in state grade
separation funds accumulated from prior fiscal years. He indicated that in 2004 of
the 58 grade separation project ranked for funding, the Brea Canyon Road ranked
26th. He indicated that even though the project did not rank high it was staff's
intent-to submit anappliçation for funds to be used for the construction of the Brea

Canyon Road grade separation and the project could potentially receive up to $5
milion. He indicated a resolution was required by the Board along with other
specific state of readiness documents.

A motion was made to approve Resolution 06-02 which authorizes the Chief
Executive Offcer to submit an application to the California Department of
Transportation (Caltrans) for an allocation of fiscal year 2005-06 State Grade
Separation Funds.

M/S/C: Hunter/Baldwin/Unanimous

6. Adjournment
The meetin9, was adjourned at 3:12PM.
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MEMO TO: ACE Construction Authority Board Members & Alternates

FROM: Rick Richmond
Chief Executive Offcer

DATE: March 27, 2006

SUBJECT: CEO Monthly Report

The following are items of note since the last meeting:

FY '07 Federal TransDortation ADDroDriation Reauest - During the Board and
staff meetings in Washington DC on March 13 and 14th, the Authority submitted a $20
millon FY '07 transportation appropriation request through our congressional

representatives to the House and Senate Appropriations Committees. The Committees
due date for requests is March. The Federal fiscal year begins October 1, 2006.

State Infrastructure Bond Leaislation UDdate - In the final hours before the
deadline for passing a June infrastructure bond bil, the transportation components

(including the $2 billion goods movement funding) of the proposed bond were taken
out of the Assembly legislation and legislation was passed with only a school and levee
bond measure. That legislation was not supported by the Senate who adjourned.
Consequently, no legislation was passed in time for the June ballot. It is doubtful at this
time, that there wil be a transportation ballot initiative for the November ballot. Staff
wil continue to monitor the discussions and provide monthly updates as appropriate.

DBE Proaram UDdate - A Federal Appeals Court has made a ruling that affects the
state's Disadvantaged Business Enterprise (DBE) program requirements when
establishing DBE goals for contracts using federal funds. Staff attended a Caltrans

meeting on March 7th to discuss the impacts of the ruling and regulation changes and to
determine if this guidance wil affect ACE's DBE Program, including projects currently in
the procurement phase. Based on the information provided, Caltrans has established a
target date of May 1, 2006 to issue a final decision on whether to continue with the
current race-conscious DBE Program or change to a strictly race-neutral DBE Program.
If Caltrans adopts a race-neutral DBE Program, ACE's federally funded contracts

executed prior to May 1, 2006 would not be impacted by this decision. ACE would

continue to administer the DBE program and contract-specific goals in accordance with
executed contracts. However, federally funded projects advertised with contract-
specific DBE goals but which have not yet resulted in executed contracts prior to May 1,
2006 would be required to be amended and re-advertised with the new race-neutral
provisions.
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ACE Construction Authority Board Members & Alternates
CEO Report
March 27, 2006 Meeting
Page 2 of 2

ACE's current federal projects that could be affected include the Brea Canyon Road and
Sunset Avenue grade separation project. The Brea Canyon Road project was awarded

on March 10, 2006. The Sunset Avenue project is anticipated for re-release after the
May 1 deadline. Therefore, if Caltrans changes to a race-neutral program, the project
will be advertised without a contract-specific DBE goal.

Community Outreach Update - Staff has conducted the following project outreach
activities:

1. Distributed construction alert notices and conducted outreach briefings

regarding commencement of demolition activities for the Brea Canyon Road
grade separation project;

2. Conducted outreach to Hispanic media regarding ACE Project;

3. Conducted ongoing business support program and community outreach

activities for the Reservoir Street/East End Avenue, Ramona Boulevard and
Temple Avenue project.

Contractina - Our Administrative Code delegates to the CEO the authority to approve

new contracts or change orders for Board-approved contract within certain limits, with
a requirement that I report to the Board any such contract action. Below is a list of
such contract actions since the last report that have not been separately approved by
the Board.

Contractor
Interior Demoliion, Inc.

Reason for Chanae
Discovery of previously unidentified
septic tank and cesspool at propert
to be demolished.

Previous
Value

$78,284

Change
Amount

$20,000

Construction Proaress Reports - Attached are construction progress report on East
End Ave., Reservoir St., Ramona Ave. and Temple Ave. project.

Financial Reports - Attached are our monthly project financial report through
February 2006.

Proaram Manaaement Monthly Report - The BechtellKorve program management
support activities for the last month is attached.
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ALAMEDA CORRIDOR EAST
PROJECT STATUS REPORT
RAMONA BLVD. GRADE SEPARATION

For the Month: Februarv 2006

Scope:

Contractor:
Construction Mana er:
Contract Award:
Notice to Proceed:
Estimated Contract Com letion:

Pro'ect Milestone Summar
Install Storm Drain S stem
Install Water Line
Pre are Shoofl

Construct UPRR brid

Construct UPRR brid e su erstructure

Construct Future UPRR bridge

foundations
Construct Metrolink bridge
foundations
Construct Metrolink bridge
su erstructure
Build Pum Station
Construct Retainin Walls

Ramona Blvd. Civil Work
o en to ublic
Com lete Landsca in /Irri ation

Estimated
Start

Ma 2005
Se tember 2005

Jul 2005
Jul 2006
Ma 2005

March 2007

July 2006

September 2005

December 2005
Au ust 2005
A ril 2005

Ma 2007

Financial Summar
Ori inal Contract Value
C.O.s A roved This Month

C.O.s A roved to Date
Current Contract Value

Total Earned to Date $4 432 038.46

Estimated
Com letion
A ril 2007
A ril 2007
A ril 2006

Se tember 2006
December 2006

May 2007

September 2006

December 2006

November 2006
June 2007
Jul 2007
Jul 2007
Jul 2007

%
Complete

66%

21 %

46%

9%

1%

21 %

13%
19%
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RAMONA BOULEVARD GRADE SEPARATION PROJECT
~",-",-_..----"-~_.._--"",-,,-,, -_.._-----,,-,.."'._.._,~

;""

Retaining Wall #3 & #4 - Footing Pour on
February 24, 2006

CONTRACTOR BRUTOCO CONSTRUCTION

CONTRACT AWARD DECEMBER 2004
COMPLETION JULY 2007

ORIGINAL CONTRACT $17,721,475

CHANGE ORDERS $253,986
TOTAL CONTRACT $17,975,461

EARNED TO DATE $ 4,432,039

CURRENT STAGE OF WORK
STAGE 1 SHELTER HOUSE REMOVAL
STAGE 2 UPRR DIVERSION TO SHOOFLY

STAGE 3 RW 4 24" CIDH PILES

STAGE 1 WORK RESUMED WITH THE REMOVAL OF

THE CP SHELTER HOUSES, WHICH WAS COMPLETED

ON FEBRUARY 22, 2006.

STAGE 2 WORK RESUMED WITH THE RAIL
DIVERSION ONTO THE UPRR SHOOFLY TRACKS ON
FEBRUARY 26, 2006.

STAGE 3 WORK CONTINUES WITH THE PLACEMENT

OF SHORING FOR RETAINING WALL 4. PLACEMENT
OF 24" CIDH PILES FOR RETAINING WALL 4 WAS

COMPLETED ON FEBRUARY 2, 2006. FOOTING
WORK COMMENCED ON FEBRUÁRY 7,2006
BETWEEN STATIONS 305+75 AND 309+84, AND

WAS POURED ON FEBRUARY 24, 2006.

Rebar Installation at Retaining Wall #3
& #4 on February 21, 2006

e,...,.,."....

~,. ,:" ."'~""~ : ',:'

FTE N GIN E E R I N G
I.c 0 R PORA TIO N
CONSTRUCTION MANAGEMENT DIVISION

FEBRUARY 2006
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ALAMEDA CORRIDOR EAST
PHYSICAL PROGRESS MEASUREMENT
RAMONA BLVD. GRADE SEPARATION . For the Month: February 2006

Ramona Blvd. Construction
Total Project Progress

(Based On Earned Revenue and Accepted Baseline)

$18,000,000

$17 ,000,000

$16,000,000

$15,000,000

$14,000,000

$13,000,000

~ $12,000,000

~ $11,000,000

i $10,000,000

i $9,00,00
it $8,00,000

¡¡ $7,000,000

"! $6,000,000

$5,000,000

$4,00,00
$3,00,000

$2,000,00

$1,000,00

$011/ /1111111111/111111/ III II I

_HWW _ --- ----l=~I~LT--r-- -- ---- H __.. . -- .~~,-_....- ..- ..-...- --- ._._- _._.._- '-.- -_._..__._...- ._- ...__....

i" i--- -- !

1--- --. -- - 'Late -+Actuail ~ i-Early --J :? 1

-1-
----~. - -._-

- /' !- ~ !L-- i ./- --." - !

1-.- I---
i-- -- ~"r ,/ I-- _.

-I"---- --- r- _. --+_. l; i--~ ", 1- -- ,.. 1--
l.- _..i-- --- --~ i

V- ..I'"
i- /f--f-. .. +-/ ~ ~ :; i i

~
.~""

1/ ~~ --: . ~ i

I -
!_ io

~..
.. .. i

Ramona Blvd. Construction
Total Project Progress

(Based On Earned Manhours and Accepted Baseline)
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ALAMEDA CORRIDOR EAST
PROJECT STATUS REPORT
TEMPLE A VENUE TRAIN DIVERSION PROJECT

For the Month: February, 2006

Scope: Construct 3 new railroad bridges and 1 new traffc bridge;
widen 3 existing railroad bridges; grade for new track bed and
modifications of existing track beds; construct sound walls,
retaining walls, and pier protection walls; install utilties or
modify existing utilties; rehabiltate existing LDC well; and,

construct new Audiology Clinic for Lanterman Developmental
Center.

Contractor: Yeaqer Skanska, Inc.
Construction Manaqer: Parsons Brinckerhoff Construction Services, Inc. (PBCS)

Contract Award: January, 2005
Notice to Proceed: May 2, 2005
Anticipated Completion: Auaust 29, 2007

Estimated Estimated %
Reservoir Schedule Summary Start Completion Complete
Work within Cal Poly Spadra Farm May, 2005 April, 2006 90% .
Audiology Clinic (Q Lanterman DC May, 2005 March, 2006 90%
Remaininq work on LA Subdivision May, 2005 . August 2007 45%
Work on ALH Subdivision Passinq sidinq May, 2005 ON HOLD* 10%

Financial Summa
Ori inal Contract Value
C.O.S A roved This Month
C.O.S A roved to Date
Current Contract Value
Current Paid to Date

i.. J)'"
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ALAMEDA CORRIDOR EAST
PROJECT STATUS REPORT
EAST ENDl RESERVOIR GRADE SEPARATIONS

For the Month: Februarv, 2005

Scope: Construct two railroad and two roadway bridges to grade
separate the East End and Reservoir roadways from the

railroad.
Contractor: Ortiz Enterprises, Inc.
Construction Manaqer: Parsons Brinckerhoff Construction Services, Inc. (PBCS)

Contract Award: March. 2004
Notice to Proceed: June, 2004
Estimated Completion: Reservoir - October 2006

East End - April, 2008

Reservoir Schedule Summa
Reservoir util relocations

Close Reservoir/construct shoofl rade

UPRR shoofl construction
Railroad brid e construction

1 st Street brid e construction
lower streets/construct retainin walls

o en i st Street to traffc
o en Reservoir.Street to traffc

East End Schedule Summa
East End utili relocations

Be in shoofl construction for East End

Estimated
Start

June 2004
Se tember 2004

Se tember 2004

Februa 2005

March 2006
Au ust 2005

Se tember 2006

October 2006

June 2005
Se tember 2005

Financial Summa
Ori inal Contract Value
C.O.s Approved This Month

$30,208,600
$

867,093
$ 396 939
$31 472 632

C.O.S A roved to Date
Current Contract Value
Invoice Approved to Date

$10,433,057

Ma 2007
October 2006

%
Complete

95%

100%

100%

100%

8%

5%
25%
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MONTHLY PROGRESS REPORT

ALAMEDA CORROR-EAST PROGRAM MAAGEMENT SERVICES

PERIOD ENDING 2/28/06

This report summarizes activities undertaken between February I and February 28,2006.

OVERVIEW:

Work is proceeding on project implementation on several fronts, with an emphasis on:
· IRRS system operating under monitoring and evaluation phase. Remedial work for EVA

train detection sensors and system to conform to specifications is in progress. Testing of the
first remedial site work was completed successfully. Remedial work for remaining sites are in
process.

· Brea Canyon Road Grade Separation Project - Continuing right-of-way acquisition process.
Continued utility relocation coordination with the agencies. Continued utility relocation for
fiber optic lines. ACE received three bids on February 23, 2006 and the bids are being
evaluated for award.

· The Brea Canyon Road demolition contract for Kennedy property was awarded to Interior
Demolition on December 20, 2005. Demolition to begin on March 13, 2006 and will be
completed in six weeks.

· At the Nogales Street underpass project the pumphouse control system had final testing and

logic adjustments leading to LACDPW acceptance of its operation and maintenance. There
was a site walk with West Covina Public Works to inventory irrgation facilities. Other field
activities included final meetings with adjacent private property owners. Contract closeout
and final quantity change orders are being negotiated.

· Nogales St. (LA Subdivision): The project responsibility of this project was handed over to
the County in mid May 2005. Design is continuing under County management.

· The Temple Ave Train Diversion constrction continued with installation of the San Jose
creek railroad bridge main span. San Jose Creek vehicle bridge is complete and in use. Spadra
farm underpass bridge pile caps and abutments completed. Spadra Far Road constrction is
complete. Fill work drainage ditches and fencing is complete along the diversion, installation
of the subballast remains. Completed the Audiology building framing at the Lanterman
Development Center.

· Continued coordination and review of the Ramona, Reservoir, Brea Canyon and Sunset

Avenue project constrction interface schedules with UPRR.

BUDGET/SCHEDULE
Work is currently proceeding within schedule and budget.

COMPLETED AND ONGOING WORK ACTIVITIES

PROGRAM MANAGEMENT SCOPE

I. General Program Management & Administration Service:

A. Management and Administration
· Provided direction to PM team for accomplishment of tasks.

. Maintained progress on tasks.

. Submitted monthly invoice.

· Prepared various cost and budget reports.

1 ~
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. Updated detailed project schedule.

B. Procurement

. Continued review and processing of active contract changes and documentation for the

Temple Train Diversion, Reservoir St., Ramona Blvd and Nogales grade separation projects.
. The Brea Canyon project constrction bids were received on February 23,2006 and are being

evaluated.

C. Quality Control Program/ alue Engineering

. Performing audits/sureilances per Quality Mgmt. Surveilance/Audit schedule

D. Utility Program Management

. Ongoing planning and coordination with major utility companies.

. Continued utility relocations for the Brea Canyon Grade Separation Project.

. Continued with relocation of utilities for the Sunset Avenue Project.

E. Environmental Program

. Continued Mitigation Monitoring and Reporting Programs.

. ISÆA draft report for San Gabriel Rail lowering project completed. Currently being edited

based on Caltrans/FHW A comments.

F. Permitting Support

. Planing for permits from regulatory agencies.

. Traffic engineering design changes related toa revision to ACE's CPUC authority to build the

Sunset Avenue project (to add a bridge at Orange Avenue) are under review by the project
team.

. There was a field meeting at Brea Canyon Road with UPRR and the CPUC to discuss shoofly

lineover phasing and operation of the temporary Metrolink station access road grade crossing..

II. Project Management Services

. Ongoing project coordination with involved agencies/jurisdictionsIURR.

. Providing technical direction to B-K sub consultants.

TECHNICAL SCOPE

Right-or-Way Program and Technical Services
. Negotiations ongoing on one (I) Reservoir Street property, one (1) Temple Avenue train

property and three (3) Ramona Boulevard properties. Mediation completed for one (I) Ramona
Blvd. property.

. Processing relocation assistance for two (2) businesses located at the Ramona Boulevard Grade
Separation Project.

. Continued property management of one (1) East End Avenue propert, six (6) Nogales Street
Grade Separation Project properties, eleven (11) Reservoir Street properties and four (4)
Ramona Boulevard properties.

. Offers to purchase packages for Brea Canyon Road and Sunset Ave. projects completed.

Negotiations ongoing for all parcels.
. Provided support in obtaining easement rights needed for utility relocation on Nogales Street,

Reservoir Street, East End Avenue and Ramona Boulevard projects. Resolution of Necessity for

Ar.i=/Prnnrøc:c: Rønnrr I=øhr"i:", ?nni:
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two (2) Sunset Ave. properties and four (4) Brea Canyon properties approved August 22, 2005.
Litigation support ongoing.

· Evaluated the potential inconvenience during construction activities to residents adjacent to
Brea Canyon Road project.

· Responded to property owner inquiries regarding the ACE Project at Ramona Boulevard, East
End Avenue, Nogales Street, Reservoir Street, Temple Avenue Train Diversion, Brea Canyon
Road, Sunset Avenue and Baldwin Avenue.

· Continued liaison with Caltrans Local Programs personneL.

Railroad and Shoo-fly Design
· Continued coordination with UPRR and SCRR on Ramona Grade Separation Project on

scheduling of their signal and track work with ACE contractor intedaces.
· Continued coordination with UPRR for the Brea Canyon and Sunset A venue projects.

Surveying and Mapping Program
· Currently working the Plats and Legal descriptions for the required propert at Ramona Grade

Separation Project.

· Developing Plat Maps and legal descriptions for the required properties at Brea Canyon and
Sunset Avenue project files.

NEXT PERIOD

Continue development of all scheduled activities.

1. 6
Ar.i=/Prnnr,:""c: Rønnrt i=øhri ,,::ini ?nnR



A
C

E
 C

on
st

ru
ct

io
n 

A
ut

ho
ri

ty
FY

 2
00

6 
B

ud
ge

t v
s.

 A
ct

ua
ls

F
e
b
r
u
a
r
y
 
2
0
0
6

M
on

th
($

 0
00

)
Y

ea
r-

to
-d

at
e

Pr
or

at
ed

E
st

im
at

ed
U

nd
er

Pr
or

at
ed

E
st

im
at

ed
U

nd
er

B
ud

ge
t

A
ct

ua
ls

(O
ve

r)
E

xp
en

se
B

ud
ge

t
A

ct
ua

ls
(O

ve
r)

In
di

re
ct

99
.7

69
.3

30
.4

Pe
rs

on
ne

l
79

7.
6

80
8.

4
(1

0.
8)

5.
6

9.
5

(3
.9

)
E

m
pl

oy
ee

 R
el

at
ed

 E
xp

en
se

s
45

.9
38

.4
7.

5
18

0.
1

34
.9

14
5.

2
P
r
o
f
e
s
s
i
o
n
a
l
 
S
e
r
v
i
c
e
s

14
41

. 7
13

44
.5

97
.2

34
.1

25
.4

8.
7

In
su

ra
nc

e
27

3.
3

27
3.

3

2.
9

5.
2

-2
.3

E
q
u
i
p
m
e
n
t
 
E
x
p
e
n
s
e

22
.7

30
.1

-7
.4

16
.6

16
.8

(0
.2

)
O
f
f
c
e
 
E
x
p
e
n
s
e

13
3.

3
13

4.
2

(0
.9

)
5.

0
2.

5
2.

5
O
f
f
c
e
 
O
p
e
r
a
t
i
o
n
s

41
.3

19
.8

21
.5

34
4.

0
16

3.
6

18
0.

4
In

di
re

ct
 S

IT
2,

75
5.

8
2,

64
8.

7
10

7.
1

D
ir

ec
t (

C
on

st
ru

ct
io

n)
20

9.
3

23
3.

1
(2

3.
8)

Pr
og

ra
m

 M
an

ag
em

en
t

1,
67

4.
9

1,
58

4.
0

90
.9

74
.4

55
1.

6
(4

77
.2

)
D

es
ig

n
59

5.
3

1,
61

7.
9

(1
,0

22
.6

)
35

4.
1

2.
1

35
2.

0
R

O
W

 A
cq

ui
si

tio
n

2,
83

3.
3

2,
30

1.
0

53
2.

3
38

8.
1

44
7.

0
(5

8.
9)

U
til

ity
 R

el
oc

at
io

n
3,

10
4.

7
1,

35
4.

0
1,

75
0.

7
42

5.
1

79
0.

9
(3

65
.8

)
C

on
st

ru
ct

io
n 

M
gt

3,
40

0.
7

2,
57

9.
8

82
0.

9
71

5.
5

75
7.

5
(4

2.
0)

R
ai

lr
oa

d
5,

72
4.

0
4,

00
4.

4
1,

71
9.

6
2,

84
0.

1
3,

49
4.

9
(6

54
.8

)
C

on
st

rc
tio

n
22

,7
20

.7
23

,8
06

.1
(1

,0
85

.4
)

89
.4

24
6.

1
(1

56
.7

)
O

th
er

71
5.

1
63

8.
6

76
.5

5,
09

6.
0

6,
52

3.
2

(1
,4

27
.2

)
D

ire
ct

 S
IT

40
,7

68
.7

37
,8

85
.8

2,
88

2.
9

$
 
5
,
4
4
0
.
0

$
 
6
,
6
8
6
.
8

$ 
(1

,2
46

.8
)

T
ot

al
 A

C
E

$
43

,5
24

.5
$ 

40
,5

34
.5

$ 
2,

99
0.

0

l- -.



A
C

E
 C

on
st

ru
ct

io
n 

A
ut

ho
ri

ty
E

xp
en

di
tu

re
s 

by
 P

ro
je

ct
($

 0
00

)
I
n
c
u
r
r
e
d
 
(
P
a
i
d
)

Pr
oj

ec
ts

.
Ja

nu
ar

y
Y

ea
r-

to
-d

at
e

In
cu

rr
ed

-t
o-

da
te

Ju
m

p 
S

ta
rt

25
11

5
33

,9
10

N
o 

ga
le

s
19

4
4,

08
2

52
,8

45
E

E
/R

es
er

vo
ir

1,
85

7
7,

14
1

38
,1

64
R

am
on

a
97

1
5,

97
3

22
,5

57
T

em
pl

e
2,

42
1

14
,0

87
32

,4
65

Su
ns

et
53

41
6

5,
11

8
B

 r
ea

 C
an

yo
n

18
6

3,
36

6
8
,
2
3
 
1

N
 o

ga
1e

s 
(C

ou
nt

y)
61

2,
27

1
B

al
dw

in
5

3,
19

2
O

th
er

 &
 B

et
te

rm
en

ts
1,

45
3

S
u
b
-
t
o
t
a
l
 
P
r
o
j
e
c
t
s

5,
70

8
35

,2
47

20
0,

20
4

P
ro

je
ct

 A
dm

 in
is

tr
at

io
n

25
1,

84
7

6,
07

7

T
ot

al
 A

C
E

5,
73

3
37

,0
94

20
6,

28
1

I- 00



A
C

E
 C

on
st

ru
ct

io
n 

A
ut

ho
ri

ty
E

xp
en

di
tu

re
s 

by
 P

ro
je

ct

($
 0

00
)

E
xp

en
d

R
ei

m
bu

rs
em

en
t S

ta
tu

s
B

ile
d/

N
ot

Pr
oj

ec
ts

IT
D

R
ec

ei
ve

d
R

ec
ei

ve
d

T
o
 
B
e
 
B
i
l
e
d

D
is

al
lo

w
ed

C
r
o
s
s
i
n
g
 
S
a
f
e
t
y

33
,9

10
33

,3
39

(1
77

)
74

8
N

og
al

es
52

,8
45

51
,7

14
(1

,7
33

)
2,

86
5

E
E

/R
es

er
vo

ir
38

,1
64

37
,9

37
1,

86
7

(1
,6

40
)

R
am

on
a

22
,5

57
21

,5
13

80
4

24
0

T
em

pl
e

32
,4

65
26

,6
99

5,
36

7
39

9
Su

ns
et

5,
11

8
4,

97
3

(6
02

)
74

6
B

re
a 

C
an

yo
n

8,
23

1
8,

62
7

(1
,7

98
)

1,
40

 I
N
o
g
a
l
e
s
 
(
C
o
u
n
t
y
)

2,
27

1
2,

19
4

77
B

al
dw

in
3,

 1
92

3,
18

6
6

O
th

er
 &

 B
et

te
nn

en
ts

1,
45

3
1,

44
6

7
Su

b-
to

ta
l P

ro
je

ct
s

20
0,

20
4

19
1,

62
8

3,
72

8
4,

84
9

Pr
oj

ec
t A

dm
in

is
tr

at
io

n
6,

07
7

6,
05

2
25

(1
10

)

T
ot

al
 A

C
E

20
6,

28
1

1.
97

,6
80

3,
75

3
4,

84
9

(1
10

)
U

ne
nc

um
be

re
d 

Fu
nd

in
g

C
om

m
er

ci
al

 P
ap

er
 N

et
 I

nt
er

es
t

82
4

R
ai

lr
oa

d 
C

on
tr

ib
ut

io
ns

 R
ec

ei
ve

d
1,

65
8

2,
48

2
U

na
llo

w
ab

le
s 

(e
st

.)
(1

10
)

N
et

 U
ne

nc
um

be
re

d
2,

37
2



I

i
!

I

&

en
v~

~-c
c: ..():: "1
u. en 9v.. en

..()c: (1
(1 c: ~
0 -c ~ll (1 .$(1 .. t)~D. .c
~~ ~

~"-- c: 0'-ll
0 - ~..-' 0.. ~:: ~ o~
c: ~cac: .$0 en t)~-- ca.. ~0 -c:: (1 ¿S()ll.. .. "1
en en 9vc: (1
0 :: A

0 c: V,~- (Sl.

W A

~ 0 0 0 0 0 V~
. . . . . ~0 0 0 0 0

,

l

0 0) C( l" CD
oo

¡Ua:)Jad ~
20



r.--._._.'10
& -
V~ 0'+

~ t:10
..0

i a.

'- ""

9v
c:
0

~ aJ~ o~ 0...- 6)~II +-
0 tn ~ ~ I.r Q) o~.. CJ

CD

:: ~ J: +-
c: c:

c: ~
CO $)

r: ..- 0c: CO v~
:æ

en
0 en ~ i.-.. .. .0 c: ..0:: Q) ~ en
II ~ c:.. E ~
tn +' ~ ()
c: tn O~ CD

0 Q)
..

0 :: ~ ü
liw c:

..0-
0 '-

~
c: 9v..V~

6)~

..
V~

o L( 0 L( 0 L( 0 L( 0 L( 0 ~
o (j (j CO CO l" l" CO CO L( L(
T"

(11$) lunowy

21



MEMO TO: ACE Construction Authority Board Members and Alternates

FROM: Rick Richmond
Chief Executive Offcer

. DATE: March 30, 2006

SUBJECT: Approval of Contract Amendment for Design Services for the Sunset
Avenue Grade Separation Project with HNTB Corporation

RECOMMENDATION: Staff recommends that the Board authorize the Chief Executive
Offcer to amend the Sunset Avenue grade separation design contract with HNTB

Corporation to increase the contract amount by $162,000 to a new contract value of
$4,297,000 to add design services for an option of cast-in-place retaining walls for the
railroad embankment, as well as other revisions to reduce construction costs.

BACKGROUND: At its February 2006 meeting, the Board approved the rejection of all
bids received for the Sunset Avenue grade separation project on January 19, 2006.
Those bids were based on a project designed with a pre-cast T-WaIl™ embankment
system. Also, at the February 2006 meeting, the Board approved are-solicitation
package that would offer bidders the option of bidding the project with either the pre-
cast T-Wall system or a cast-in-place retaining wall system for the railroad
embankment. In addition, requirements for the architectural finish for the
embankment and the anti-graffti treatment wil be revised to reduce project cost.

HNTB Corporation is the designer of the Sunset Avenue grade separation project and
wil provide design services to incorporate the additional design option and the revisions

to the architectural finish and anti-graffti treatment into the new solicitation package.

The estimated additional engineering cost is $162,000.

The history of the amendments affecting this contract value is as follows:

Board Action Authorization Executed Amount
Contract Award $ 3,140,000 $ 3,140,000
Amendment No. 01 $ 260,000 $ 225,000
Amendment No. 04 $ 150,000 $ 150000
Amendment No. 06 $ 270,000 $ 270000
Amendment No. 07 $ 350,000 $ 350,000
This Reauest $ 162,000 $ 162,000 (est.)

$ 4,332,000 $ 4,297,000

22



Approval of HNTB Contract Amendment for Design Services for Sunset Ave
ACE Construction Authority Board Members and Alternates
March 30 2006 Board Meeting

Page 2 of 2

BUDGET IMPACT: Funds for this contract are available from State TCRP funds and
local MTA Proposition C Funds. Costs for this project have been included in the project
budget. .
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MEMO TO: ACE Construction Authority Board Members and Alternates

FROM: Rick Richmond
Chief Executive Offcer

DATE: March 30, 2006

SUBJECT: Exclusive Negotiation Agreement for Sale of Excess Propert at the
Nogales Street Grade Separation Project

RECOMMENDATION: Authorize staff to enter into an Exclusive Negotiation Agreement
(ENA) with Residential Communities, Inc., for a period of ninety (90) days, and to
determine the feasibilty of a sale of the subject propert to Residential Communities,

Inc., for the development of an affordable housing project on the subject propert.
(plat map attached).

BACKGROUND: At the completion of the Nogales Street grade separation project, the
subject propert, which had been acquired by ACE for the project, was deemed surplus

by the ACE Board. In accordance with the Authority's right-of-way guidelines and
Caltrans right-of-way procedures, the subject propert could then be offered for sale.

Government Code Section 54222 requires ACE to first offer the subject propert to
other governmental agencies for schools, parks and recreation or for other public
purposes. In addition, Government Code Section 54223 provides for a priority to
agencies for the purposes of developing low-to-moderate income housing. Within the
low-to-moderate income housing priority for government agencies is a category of
private sector purchasers who are certified by a governmental agency as qualified to
either own, construct, acquire or rehabilitate a (low income) housing development" (a
Housing Sponsor).

In September 2005, staff sent letters offering the subject propert for sale to all
relevant government agencies. Responses of interest from the agencies were due to
ACE by November 05. No governmental agencies responded to ACE that they were
interested in purchasing the subject propert at fair market value. The City of West
Covina did express interest in faciltating sale of the propert.

Two developers presented themselves as a single Housing Sponsor, and offered to
purchase the subject propert on January lS, 2006, through their development entity,
Residential Communities, Inc.

¿4



ACE staff commissioned an appraisal on February 02 in order to establish the fair
market value of the subject propert. Further, through consultation with ACE legal

counsel, staff acknowledged that Residential Communities, Inc. was a Housing Sponsori
in accordance with Government Code Section 54223.

At this time, staff would recommend that gO-day ENA is the appropriate structure to
begin the feasibilty of a sale of the subject propert, to determine the relative

likelihood that Residential Communities, Inc. will develop affordable housing on the
subject propert. At the conclusion of the ninety gO-day negotiation period, staff would

determine whether to recommend to the ACE Board that ACE enter into a Disposition
Agreement CDA) to sell the subject propert to Residential Communities, Inc.

During the duration of this negotiation agreement, the developer will be required to
begin the process to obtain the necessary City of West Covina approvals, upon which
the ultimate sale of the propert would depend.

BUDGET IMPACT: Funds for negotiations pursuant to the ENA are included in the
Authority's 2005-2006 budget.
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MEMO TO: ACE Construction Authority Board Members and Alternates

FROM: Rick Richmond
Chief Executive Offcer

DATE: March 30, 2006

SUBJECT: Approval to Award Brea Canyon Road Grade Separation Construction
Contract to Griffth Company

RECOMMENDATION:

1. Pursuant to Public Contract Code Section 5106, Alameda Corridor-East Construction

Authority deems it to be in its best interest, upon expiration of the deadline for
SEMA Construction, Inc. to enter into a contract for the Brea Canyon Road project,
to award it to the second low, responsive, responsible bidder.

2. Staff recommends that the Board authorize the award of a contract to Griffth
Company (Griffth) effective April 4, 2006, for construction of the Brea Canyon Road
grade separation in an amount not to exceed $39,958,807.

BACKGROUND: At your November 2004 meeting the Board approved the plans and
specifications and authorized staff to solicit bids for the grade separation construction
contract.

The Brea Canyon Road grade separation project includes construction of a Brea Canyon
Road underpass at the UPRR LA subdivision tracks, a double-track railroad bridge,
bridge abutments for future expansion, retaining walls, modifications to existing public
streets, modifications to the Metrolink station parking lot, a double track shoofly during
construction, a pump house, and utilty relocations along Brea Canyon Road.

On February 23, 2006, we received the following bids:

1. SEMA Construction, Inc.
2. Griffth Company
3. Steve P. Rados, Inc.

$35,181,233.70
$39,958,807
$44,678,223

All bids were reviewed and determined to be accurate and offcial bid results were
issued on March 2, 2006. At your Special Meeting on March 9, 2006, you awarded the
contract to SEMA Construction, Inc. The time for SEMA to execute the contract, as set
forth in the IFB, expired. The Los Angeles Superior Court issued a Temporary



ACE Construction Authority Board Members & Alternates
Approval of Brea Canyon Road Construction Contract to SEMA
March 30, 2006 Special Meeting
Page 2 of 2

Restraining Order directing that no action be taken against SEMA, but did not prevent
SEMA from signing the contract. The Court later vacated its order.

Low Bid Evaluation

Griffth's bid appears to be complete and responsive and exceeded the DBE goal.
Griffth's bid exceeded the engineer's estimate but can be accommodated within a
revised project budget. Griffth appears to be qualified to perform the work specified in
the contract. The protest period will have elapsed by close of business on April 3,
2006.

DBE Subcontracting
Contract goal:
Griffth Company:

10%
11%

Schedule:
Notice to Proceed: June 1, 2006 (approximate)
Completion: 730 calendar days after NTP

BUDGET IMPACT: Funds for the anticipated costs are available from state and
federal funds.


